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A N  I N T E R N AT I O N A L  N E T WO R K
Launched during the 2013 International Paris Air Show, 

the “Women in Engineering” (WiE) network is the fruit of 
an initiative, taken by three female directors of the Altran Group 

and several “women of infl uence” from the Safran and PSA 
groups, to provide a meeting place and platform of exchange 

for women executives in the world of engineering.

Today, WiE is an international network  composed of more 
than 170 members from multinational companies, bringing 

together men and women from different backgrounds and walks 
of life, who share the same passion about the power of 

diversity as an enabler for innovation and improved 
business performance. 

A M B I T I O N
WiE’s overarching goal is to bring together the men and 

women whose common ambition is to contribute towards 
making a concrete change in society: a society where diversity 
and creativity are recognised as clear enablers for stimulating 

innovation and enhancing business performance and effectiveness. 
WiE’s big audacious goal is to trail-blaze in driving companies 

and (wo)men to new heights of performance.
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INNOVATION: 
A PERFORMANCE 

DRIVER
The combination of changing lifestyles, new technologies 
and the globalisation of economic activities are giving 
rise to a constant flow of new demands, needs and value 
chains. In a global and saturated market, the ability to 
innovate is a prerequisite for all players seeking growth 
and scope for further development. In this context, 
companies operating in the services, technical and 
technological sectors, where activities and growth are 
essentially driven by innovation in all of its forms, are 
at the forefront when it comes to meeting the challenges 
raised by this new order. 

CURRENT STATUS
Who drives innovation in companies? What impact does 
gender diversity have on industry and corporate perfor-
mance? Is half of the population involved in this process 
as stakeholders? How do they benefit?
To answer these questions, the Women in Engineering 
network decided to analyse the available information 
from a three-pronged, top-management/innovation/
performance perspective. On the basis of this data analysis, 

INNOVATION:
A WOMEN’S 
“TOUCH” 
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the network has drawn up a status report concerning the 
women working in the sector across all areas of scienti-
fic study and up to top management level. These findings 
also underscore the strong link between gender diversity 
and corporate performance. This analysis underscores 
the scarcity of elements capable of shedding light on 
the role and vision of female leaders in terms of inno-
vation and their impact on corporate performance. 
Indeed, do women and men share the same vision of 
what the success factors of innovation are and how the 
contribution of innovation to corporate performance 
should be assessed? 
What does a woman’s vision bring to the innovation 
process? What are the qualities of an innovative top 
manager (female or male)?

INTERVIEWS
Some answers to these questions are presented in the 
second part of the study in the form of interviews carried 
out with women actively involved in innovation on a 
daily basis. These testimonies will be completed by a 
survey carried out with a large panel of female and male 
corporate leaders operating in industrial and technolo-
gical sectors. The objective here is to delve deeper than 
the basic facts already known that there is a lack of 
women in the engineering segment and that a glass ceiling 
exists, and to promote their role, so that they can take 
part in the strategic decision-making of organisations 
and thus become part of the innovation process. 

WHAT DOES 
THIS INVOLVE?

Documented sources refer to a range of apparent yet 
distinctly diverse concepts related to industry, science 
and technology, innovation and engineering.  Because 
definitions of what has been taken into consideration are 
not always exact, we must, above all, differentiate 
between the type of qualification (scientific, technologi-
cal and engineering), the job or position occupied 
(whether or not it is associated to the company’s inno-
vation process) and the company’s sector of activity 
(industry, services, etc.).

WO M E N
A N D  I N N OVAT I O N
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of science and technology students 
and employees in the world are men

Source: Eurostat - 2010

80%

The number of women present 
in the sector, across all areas of scientifi c study and 

up to top-management positions is limited.

Geographic breakdown of women, 
science and technology graduates

Source: National Science Board - 2010

28 %
17 %

THIS SITUATION VARIES 
FROM COUNTRY TO COUNTRY:

27.8%
of young 

engineering graduates 
are women

WOMEN &  INNOVATION

TRAINING
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4%

17%

58%

of jobs specialising 
in innovation are 
occupied by women. 

Source: IFOP, EM Grenoble 
(France) - 2013

of researchers in 
the private research 
sector are women.

RESEARCH IN THE PRIVATE SECTOR

19.5%

Women account for 17% of 
the workforce in the European 
engineering sector.  

Source: Eurostat - 2010

8%
PERCENTAGE OF WOMEN IN TOP-MANAGEMENT POSITIONS

of corporate 
board members 
are women.

Source: Skema - 2012

of young, 
higher-

education 
graduates are 

women

Women leaders; a challenge that goes beyond 
the sector: while women account for the majority 
of young graduates across all segments and 
sectors, they are very much in the minority when 
it comes to holding top-management positions.

BREAKDOWN OF WOMEN CEOs THROUGHOUT THE WORLD, BY SECTOR OF ACTIVITY

4%
MANUFACTURING 
(10% of Company 
directors)

6%
HIGH-TECH 
(10% of Company 
directors)

5%
TRANSPORT
(13% of Company 
directors)

Source: AutrePlanète - 2013

PROFESSIONS

THE
ENGINEERING
SECTOR

LEVEL OF RESPONSIBILITY

A MULTI-SECTOR CHALLENGE
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100 % 98 %

36,3%
DE FEMMES 31,2%

DE FEMMES CADRES

 1%
3

+ 5
points

1

+ 4
points

+ 6
points

These figures 
underscore the 
fact that industry 
is a sector that 
does not appeal to 
women and one 
which is dominated 
by men. 
Source: Observatoire 
Skema de la féminisation 
des entreprises - 2011

of companies 
with lower 
female-workforce 
percentages 
operate in the 
industrial sector

of companies 
with higher 
female-workforce 
percentages 
operate in the 
services sector

However, the disparity that exists between sectors and professions underscores 
the lack of appeal of the industry, the engineering profession and innovation. 

Findings From a sample oF  
CaC 40 and CaC next Companies 
show that, on average:

36.3%
oF their 

workForCe are 
women

31.2%
oF their 

exeCutives are 
women

Conclusions put forth by academic 
researchers, as well as the results of our survey 
and public opinion underscore the strong 
correlation between the presence of women 
in top-management positions and corporate 
performance. On the other hand, one may 
ask if there are any factors and/or conditions 
that could reinforce this association.  

 74%
of French people 
believe that “companies 
would function better 
with more women on 
corporate boards” 

Source: SocioVision - 2014

 + 10%
Real professional 
equality would boost 
GDP in the UK by 10% 
by 2030

Source : OCDE – Inégalités  
hommes-femmes - 2012

On average, 1% of 
additional economic 
value generated by 
companies with at least 
1 woman in a top-
management position

Source : Dezsö et Ross - 2011

women &  performance

The presence of 
3 women in top 
management 
positions boosts 
corporate 
performance  
in terms of:

Coordination  
and Control

Source: McKinsey - Women Matter - 2008

in FranCe, out oF the number  
oF women managers:

13%
work in industry

17%
work in sciences 
& technology

34%
work in support 
functions 

Source: Insee - 2011

leadership

vision

LacK of InDUSTrY appeaL
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Innovating is the process 
of taking an idea and 
transforming it into a 
given reality. This creates 
economic, environmental 
and social value by 
implementing one or 
several, new or improved 
products, processes, 
methods or services that 
are likely to meet implicit 
or explicit needs.

The value of an 
innovation, however,  
is not assessed in 
terms of technology and 
financial performance 
alone, as discussions on 
the subject of innovation 
and the measurement 
thereof would suggest: 
budget invested, number 
of patents, weight of 
R&D, etc.

Innovation is not just a 
domain limited to players, 
structures, budgets 
and systems, but is a 
concrete process that 
is both interactive and 
iterative. At the heart 
of innovation, women 
and men are involved in 
specific contexts, both as 
beneficiaries of, and/or 
contributors to innovation. 

InnovatIon & performance:  
what have these 

women to say?
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This is underscored 
by the first set of 
interviews carried 
out with our panel of 
women professionals 
who innovate for their 
companies in industrial 
sectors. These women:

• hold operating-manager 
positions and, as such, are 
required to meet strategic 
corporate challenges; 
• underscore the fact that 
innovation and corporate-
productivity enhancement 
are not generated by 
diversity in terms of 
gender, points of view  
and experience, but by 
how people interact and 
pool their knowledge;
• bring women and 
men together around 
implementation projects 
and work towards 
achieving concrete 
objectives;
• express concerns 
related to the meaning 

and benefits of their work 
for society by introducing 
new  ways of thinking and 
carrying things out;
• show how their efforts 
have made for a change 
both in mentality and 
corporate culture;
• communicate their 
desire to share their 
approach and methods.

What value can  
be accorded to this in 
a male dominated and 
centred technological/
technical world? 
Do criteria related 
to job performance 
and performance 
assessment take this 
factor into account? 
Going beyond gender-
diversity comparisons, the 
decisive accomplishments 
achieved by these women 
have had a positive effect 
on management and 
decision making, as well 
as an impact on how 

to transform ideas into 
concrete innovations and 
mobilise support for these 
new products/services.    

In 2013, a company’s 
ability to pilot innovation 
as a means of advancing 
progress was rated one of 
the top three expectations 
of young graduates of the 
Millennium (Y) generation 
in developed and 
emerging countries. 

Can we 
afford  
to ignore 
this?
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As a child, the co-founder of the Women in 
Engineering network dreamt of becoming 
an aeronautics mechanic when she grew up. 
Through her innovation management entity, 
she has widened her ambitions and is now 
involved in inventing the airport of the future.

In what way has your entity Pr[i]me 
revolutionised the core of your profession?

 Pr[i]me offers our clients a different, 
more results-driven solution involving the 
implementation of innovative and strong co-
creation measures by specialised teams with 
cutting-edge expertise. For example, working 
in partnership with  AIRBUS, we realised that 
our key focus had to be on “the airport”, a 
critical subject that had been “forgotten” 
when considering how to meet the challenge 
of growing air traffi c. Together, with a multi-
skilled team of players, we imagined the ideal, 
passenger-centric airport of the future. In the 
space of four months, we presented two pro-
jects at the Paris Air Show in 2011. This expe-
rience had a tremendous impact on the sector 
in terms of image and inspiration and enabled 
us to promote a multi-disciplinary approach 
to innovation by types of users. 

In your opinion what is the relationship 
between “performance” and “innovative 
women”?

 I belong to a generation where, to get 
ahead in male-dominated sectors such as naval 

ship building and aeronautics, 
women had to show that they 
were good little soldiers, prove 
that they could stand their ground 
and show the strength of their 
convictions; in fact, the very same 
qualities that drive innovation and 
performance improvement! In 
the light of the increasingly 
rapid changes being made in 
industries with high technology 
content, women can offer their 

global vision, ability 
to listen, curiosity, 
and desire to find 
the meaning which 
is required to explore 
untrodden paths.

Did you also found 
the Women in Engi-
neering network to 
push innovation?

 In a way, yes. 
With this network 
which brings together 
women leaders in the 
world of enginee-
ring, we wanted to 
go beyond the basic 
facts already known 
concerning the lack 
of women in the 
engineering segment 
and the existence of a glass ceiling. Thanks to 
this circle of infl uence, exchange and refl ec-
tion, our ambition is to join forces with men 
so that, together, we can create solutions and 
get things moving.

CORINNE
JOUANNY

CO-FOUNDER AND MANAGING 
DIRECTOR PR[I]ME, WITHIN THE 

INNOVATION MANAGEMENT
DIVISION, ALTRAN

“INNOVATING, IS BEING WARY OF 
THE CONSENSUS AND KNOWING 
HOW TO LISTEN TO, FORMULATE 

AND TACKLE NEW IDEAS SO AS TO 
MAKE AN ULTIMATE DECISION AND 

DEFEND IT TO THE END.”

“TAKING A BREAK 
IN ONE’S CAREER 
TO HAVE CHILDREN 
IS AN OPPORTUNITY 
FOR WOMEN TO 
GET SOME DISTANCE 
AND TAKE STOCK; 
THIS IS AN ADVANTAGE 
AND AN OPPORTUNIITY 
WHICH IS BEING 
INCREASINGLY SOUGHT 
AFTER BY YOUNG MEN.”

In 2004, the Altran 
group, global leader 
in innovation and 
advanced engineering 
consulting, created 
Pr[i]me, a multi-
skilled operating 
force specialised 
in innovation 
management. 
Pr[i]me’s expert 
consultants intervene 
throughout the 
innovation co-creation 

process for clients 
in high value-added, 
technological sectors 
(energy, telecoms, 
aerospace, etc.) to 
identify cost-saving 
opportunities and 
new services/product 
concepts which 
enable companies to 
remain competitive 
amid rapidly changing 
market trends.
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CORINNE
JOUANNY

BÉATRICE 
MAURIER

In this interview, combative Beatrice Maurier 
talks about the cultural revolution she 
pioneered to extract the added value of 
innovation in the energy sector.  

Was it your atypical career that made 
you a pioneer of innovation?

 It is true that at the beginning of my 
career in the 1980s, I didn’t really fi t into 
any specifi c category! After graduating from 
Political Science College (Science Po) I studied 
law both in France and the US then, quite 

by accident, landed a 
job in the energy sec-
tor. However, I really 
wanted to work at 
the international 
level. I began by 
developing the ope-
ning up of new mar-
kets and the transfer 
of technologies to 
emerging countries 
in Latin America 
and Eastern Europe. 
My profile was 
somewhat unusual; 
expatriation was 
taboo for women up 
until the beginning 

of the 90s and I wasn’t even an engineer! It 
was diffi cult for me to command respect but 
I held my ground and today I am now contri-
buting to the development of innovation, the 
strategic pillar of the Total group.

Do you fi nd the new generation more 
innovative? 

 I don’t like clichés about generation Y, 
but I must admit that the young women of 
this generation have a clearer picture of what 
they want and who they are. They are less 
prone to self-censorship, which is an essential 
quality for those learning about innovation, 
etc. They have mastered the new technolo-
gies, are more pragmatic and don’t talk a lot 
of hot air. It’s most refreshing! In my opi-
nion, the ability to accept the reality of any 

given situation and look for ways to adapt 
are female qualities. Meeting sustainable-
development challenges, knowing how to 
bounce back thanks to System D and being 
able to do more with less are three essential 
elements of frugal innovation! This is a cultu-
ral revolution that individuals and companies 
have to undergo to remain competitive.

How did you contribute 
towards this cultural change?

 Anchoring this culture of 
innovation in marketing is one 
of my fundamental responsi-
bilities. To do this, in 2012 we 
joined forces with the training 
and IT teams to create a serious 
game modelled on the mobile 
game “Angry Birds”, to teach 
employees about the innovation 
process in a dreamlike universe. 
This remarkable collaborative 
project was put together by the 
three departments in ten months 
and resulted in the creation of a 
fun training programme in the 
culture of innovation management. In less 
than a year, the game was deployed to 15% 
of Total’s 32,000 employees and the feedback 
has been very positive. In the long term, we 
are targeting an audience of 80%.

INNOVATION MANAGER,
TOTAL MARKETING 

“WE DON’T INNOVATE TO
ACHIEVE PERFORMANCE 

AT ANY PRICE; 
INNOVATION SPARKS 
CULTURE CHANGE, IT 

IS A WAY OF THINKING 
AND WORKING TO 

ACHIEVE LONG-TERM 
PERFORMANCE”

“RESPECT OF WAGE EQUALITY 
AND THE APPLICATION 
OF LAWS AGAINST 
HARRASSMENT ARE VERY 
RECENT; I AM HAPPY THAT 
THE YOUNGER GENERATIONS 
ARE RECEIVING BETTER 
TREATMENT IN THE WORKING 
ENVIRONMENT.”
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WO M E N
A N D  I N N OVAT I O N CARINE

AUJAY

Although Carine Aujay comes from 
a long line of doctors, she opted to trace 
her own career path in the corporate world. 
From the trading fl oor to a fi nancing depart-
ment in the aeronautics sector, she sought 
inspiration from the daring of her female 
role models to revolutionise her company.

What female role models 
have inspired you throughout 
your career?

 Anne Lauvergeon, for 
her leadership qualities and tre-
mendous intelligence, as well as 
Gilberte Beaux, one of the fi rst 
women of power in the fi nance 
world and a patient of my father. 
Gilberte is a woman with a strong 
and innovative personality wor-
king in a world dominated by 

men. I realised that medicine was not for 
me and decided to focus on my interest in 
economics. I got a job in a bank, as an inter-
national corporate consultant, and then went 
on to work as a trader where I became one of 
the few “golden girls”! However, I wanted 
to get more on-the-ground, multi-cultural 
experience. So, after ten years exploring 
new territory in the aeronautics fi nancing 
segment in the bank, I seized the opportu-
nity to move to the other side of the trading 
desk, the industry side, and joined the fi nan-
cial team of Snecma at a crucial time in the 
development of the company which resulted 
in the creation of the Safran group.

How did you contribute in 
the transformation of your company?

 As head of client and subsidiary fi nan-
cing operations, I created a new organisa-
tion to federate the energies and harmonise 
the practices of all of the group’s subsidiaries 
regarding the fi nancial management of offers 
and contracts. A sales/finance tandem was 
created for each contract. My objective here 
was to ensure the competitivity of the offers 
at a measured degree of risk. To achieve this, I 
created a new position in the company: fi nance 
contracts engineer. This “function” involves 
orchestrating and coordinating multiple skills 
both inside and outside of the group’s subsi-
diaries to ensure that commercial projects are 
accomplished in the best possible way with 
their fi nancial components. Today, we have 
a staff of more than 50 employees operating 
the network with harmonised methods, and an 
exchange of best practices, etc. This is a major 
cultural change.

What did you do to guarantee 
everyone’s support?

 Until then, the group had been functioning 
in silo fashion, subsidiary-by-subsidiary. Harmo-
nising procedures not only required diplomacy 
and the ability to listen, etc. but also involved 
instructing teams in how to use Trade Net, the 
new IT tool that facilitates holding-subsidiary 
reporting, as well as communication between 
teams and operations 
management which 
is directly linked to 
banks. By optimising 
the group’s leverage 
in its negotiations with 
the banks and in the 
field of risk manage-
ment, we managed 
to boost profitability 
and strengthen skills, 
etc. which, in turn has 
enhanced our image 
and sharpened our 
competitivity.

DIRECTOR OF STRUCTURED
 FINANCING, SAFRAN

“IN MY TEAM, I PRIVILEGE 
COMPLEMENTARITY

OVER HIERARCHY AND 
FUNCTION AS AN

OPERATIONAL MEMBER
LIKE EVERYONE ELSE.”

“MANY WOMEN 
HAVE NEGOTIATING 
SKILLS AND THE 
ABILITY TO LISTEN; 
QUALITIES THAT 
I AM SEEING MORE 
AND MORE IN YOUNG 
MEN TODAY.”
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“MANY WOMEN 
HAVE NEGOTIATING 
SKILLS AND THE 
ABILITY TO LISTEN; 
QUALITIES THAT 
I AM SEEING MORE 
AND MORE IN YOUNG 
MEN TODAY.”

A graduate in electronic engineering, 
Cecile Roche has developed and promotes 
the Lean strategy within the Thales group. 
In this interview, Cécile describes the 
advantages of this “gentle” innovation 
approach to management. 

In what way is Lean a vector of 
“gentle innovation”?

 Lean is not used to trigger 
overnight revolutions but rather as 
a part of a continuous improvement 
approach by adopting innovative 
practices. My role is to accompany 
the development of employees 
and, thus, help change their way 
of thinking; their mindsets. The 
Japanese refer to “Kaizen” which 
literally means “good change” to 

describe the ideal state of mind that encourages 
people to identify their weak points, question 
their habits and be open to change so that they 
can ultimately improve their working methods 
and, as such, the competitivity of the company!

What type of “Lean” change have you 
introduced?

 My team contributed towards making an 
in-depth change in working methods thanks, 
in particular, to the distribution of visual mana-
gement. This implements the Lean principles 
of transparency and autonomy by enabling 
teams to focus, in real time, on useful informa-
tion, diffi culties, achievements and priorities 
requiring attention which are displayed in a 
place dedicated to the ongoing project, etc. 
The idea is to extract the problems from the 
computers and provide the teams with tips 
to fix them. My team gives managers the 
principles but lets them develop their own 
standards and visual codes to suit their spe-
cifi c needs. In the production centres which 
adopted this visual management method, the 
improvement in operating performance was 
not long in coming. Today, our factories are 
no longer the same!

Does this promote gender equality?
 When I started, there weren’t many 

women in positions of responsibility! For a 
long time, I believed in the principle of meri-
tocracy. This was dashed, however, when I 
become aware that the glass ceiling really 
existed. At Thales, equality is taken very 
seriously, notably with regard to wages and 
recruitment. In general, however, there are 
few women execu-
tive directors, due to 
the fact that women 
account for only 
17% of the student 
population in engi-
neering schools. This 
is why I became the 
patron of students for 
the “Elles bougent” 
association. The in-
tegration of women 
and promotion of 
diversity are indirect Lean axes advocating the 
transition from the heroic “fi reman” mana-
gement model, where the need for change is 
motivated by crisis, to the “farmer” model, 
where the need to innovate is anticipated; an 
approach which is certainly more feminine!

*The term “Lean” (or “agile”) is used to describe a 
management system that is focused on generating value 
for the client and the development of employees. The 
origins of the Lean school of thought lie in the Toyota 
Production System (TPS), Japan.

CÉCILE
ROCHE

DIRECTOR  OF LEAN & AGILE 
MANAGEMENT,

THALES

“A MAJOR DIFFERENCE BETWEEN 
MALE AND FEMALE STAFF 

MODELS COULD STEM FROM THE 
PERCEPTION OF ‘HAVING POWER’ 

TO ACT, VERSUS ‘YEILDING 
POWER OVER OTHERS’”

“LEAN PHILOSOPHY? 
ALWAYS AIM FOR THE 
‘BEST’ BUT LEARN TO BE 
SATISFIED WITH ‘GOOD 
RESULTS’ AND ‘SMALL 
VICTORIES’”. 
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WO M E N
A N D  I N N OVAT I O N EMMANUELLE

GAUTIER

For this 43 year-old, hyperactive woman, 
who is always more than ready to take
 up a challenge, innovation stems from 
the need to break with established 
models. With sixteen years experience 
working in the automotive and aeronau-
tics industries, Emmanuelle evokes how 
important it is for women to perform in 
male-dominated sectors.

Has innovation 
research been a 
driving infl uence 
in your professional 
career?

 My atypical 
career is the proof! 
Being a fan of car-
racing and new 
technologies, I began 

my career as an automobile engineer, wor-
king just as much on the track as in the 
R&D centres. Without any female role 
models to guide me, I found myself sur-
rounded by a team of typical polytechni-
cians and engineers, for the most part in 
their fi fties... it was indeed challenging... 
As a student, I had to go to Scotland to 
“invent” the theme for my Masters! After 
that I worked for several companies; inno-
vation was always a central element in my 
career strategy. Innovating is the ability to 

DIRECTOR OF AUTOMOTIVE 
OPERATIONS, ACOME

“MY GOAL HAS ALWAYS BEEN TO 
WORK IN EXTREMELY CHALLENGING 

ENVIRONMENTS, WHERE PERFORMANCE 
AND RESEARCH FOR EXCELLENCE ARE 

OMNIPRESENT.”

anticipate tomorrow’s needs and is charac-
terised by the creation of solutions that 
break away from existing models. 

What innovation are you the most proud of?
 In 2001, Valeo entrusted me with 

the relocation of the R&D back offi ce to 
Morocco in a bid to optimise design costs. 
I went even further and set up a trials 
and prototyping lab with the mechanics 
department and automobile-design trai-
ning centre. It was very tough, but I am 
proud that I was able to do something that 
promotes these brilliant Moroccan engi-
neers and create a subsidiary of excellence 
from scratch in a country whose resources 
are being impacted by the brain drain.

What diffi culties did you encounter?
 Because women in this sort of situa-

tion are not allowed to make mistakes, 
they must double their efforts and be more 
zealous to prove they are worthy.
On this project, I was the only expat working 
in a Muslim country with little experience 
of female hierarchies.... But this, in itself, was 
also an advantage! In the face of adversity, 
I had to be proactive and innovative, sur-
round myself with the best allies I could 
fi nd and develop a sense of team spirit and 
working together. Being a mother of fi ve 
children, rigorous organisation and the 
ability to start again from scratch is a daily 
refl ex for me.

“BECAUSE INNOVATIVE WOMEN ARE 
OFTEN ALONE AT THE START THEY MUST 
DOUBLE THEIR EFFORTS TO CONVINCE 
OTHERS; ONCE THEY HAVE SECURED 
THE SUPPORT THEY NEED, THERE’S 
NO HOLDING THEM BACK!”
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FABIENNE 
LACORRE 

Fabienne Lacorre is Snecma (Safran) Vice-
president of engineering. This energetic and 
enthusiastic woman has distinguished herself 
by the investment she has made in the deve-
lopment of LEAP*, the engine of the future. 

In what way is the LEAP engine innovative?
 The engine considerably enhances perfor-

mance thanks notably to the fact that it consumes 
15% less fuel than the best engines currently in 
service. It will equip the Airbus A320 neo, Boeing 
737 max and Comac C919. This improvement 
was made possible by using the 3D woven com-
posite materials patented by Safran on the fan 
blades and casing. In addition, we have already 
presold more than 7,700 LEAP engines.** 

What were the key success factors of this 
project?  

 The fact that Safran and GE renewed 
their solid partnership in the form of the CFM 
joint venture. The enormous investments made 

in new technologies 
early on to ensure 
these technologies 
reached maturity. 
The implementation 
of an innovative 
organisation to carry 
out the development 
of 3 versions of the 
LEAP engine (the 
-1A for Airbus, -1B 
for Boeing and the 

-1C for Comac) with the creation of a multi-
skilled team of more than 500 people and a 
Lean management structure. I would also say 
that my experience piloting the development of 
new products from a managerial point of view 
and heading up increasingly larger teams have 
been a great help to me on this project.

In your opinion, what does a woman’s vision 
bring to this type of project? 

 A different approach when it comes to 
tackling problems and guiding the entire team 
towards fi nding solutions. Positive energy. 
I’ve always believed that women shouldn’t be 

afraid of technology. Too many women shy 
away from technical professions when industry 
has many opportunities to offer them. 

Do women and men share the same vision of 
what the success factors of innovation are? 
What does a woman’s vision bring to the 
innovation process? What are the qualities of 
an innovative manager?

 I fi rmly believe, and always have done, 
that the complementarity between women 
and men, like all forms of diversity, is key to 
success when it comes to innovation. One 
cannot advance without the contribution of 
the other. This is why I would like to see 
women having access to more positions of 
responsibility in all sectors of 
industry, and notably in aeronau-
tics where innovation is a requi-
rement of sustainability and tech-
nical progress for the benefi t of 
the majority. While women may 
be more attached to the success 
of their teams than men are, the 
most important qualities are the 
ability to effi ciently motivate and 
channel energy, as well as being daring and 
open minded with respect to one’s own ideas 
and those of others, while sticking to one’s 
convictions. 

* The LEAP and CFM56 engines are manufactured by 
CFM International, a 50/50 joint venture owned by Snecma 
(Safran) and GE.
** Amount of orders and purchasing intentions registered 
at 30 September 2014.

VICE-PRESIDENT OF ENGINEERING,
SNECMA (SAFRAN) 

“A DIFFERENT APPROACH 
WHEN IT COMES TO 

TACKLING PROBLEMS 
AND GUIDING THE ENTIRE 
TEAM TOWARDS FINDING 

SOLUTIONS.”
“THE COMPLEMENTARITY 
BETWEEN WOMEN AND MEN, 
LIKE ALL FORMS OF DIVERSITY, 
IS KEY TO SUCCESS WHEN IT 
COMES TO INNOVATION. ”
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